
manuals.plus › YouFS › YouFS YFS-Z1 Controller Kit for M365 Electric Scooter User Manual

YouFS YFS-Z1

Sign in to save this manual Sign in to bookmark this manual and keep private notes.

YouFS YFS-Z1 Controller Kit for M365
Electric Scooter User Manual

Model: YFS-Z1

Brand: YouFS

1. Introduction

1.1 Product Overview

This manual provides detailed instructions for the installation, operation, and
maintenance of your YouFS YFS-Z1 Brushless Motor Controller Kit for 8.5-inch
M365 Electric Scooters. This kit is designed to replace or upgrade your scooter's
control system, offering enhanced performance and control.

1.2 Compatibility and Important Notes
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The YouFS YFS-Z1 controller is specifically designed for 8.5-inch M365
Electric Scooters.

This is a YouFS controller and operates with the YouFS mobile application.
It is NOT an original Xiaomi M365 controller and is NOT compatible with the
Mi Home App.

The controller supports speed modes of 10 KM/h, 15 KM/h, and 25 KM/h.

1.3 Safety Warnings

⚠️ WARNING: Please be aware of potential fire risks associated with electric
scooter components, especially during charging and storage. Strictly follow all
instructions in this manual for proper installation, charging, and storage to prevent
hazards. Always ensure all electrical connections are secure and insulated.

2. Package Contents

Your YouFS YFS-Z1 Electric Scooter Controller Kit includes the following
components:

1 x YouFS YFS-Z1 Brushless Motor Controller

1 x Display Unit

1 x Throttle Assembly

1 x Tail Light

Necessary connecting cables



Figure 2.1: Overview of the YouFS Controller Kit Components. The kit includes the main
controller, display, throttle, tail light, and associated wiring.

3. Specifications

Feature Specification

Model No. YFS-Z1

Material Plastic + Metal



Feature Specification

Voltage 36V

Undervoltage Protection 31V

Rated Power 350W

Current Limiting 15A

App Name YouFS

Speed Modes 10 KM/h, 15 KM/h, 25 KM/h

4. Setup and Installation

Installation of the YouFS controller kit requires basic technical knowledge and
tools. If you are unsure, please seek professional assistance.

4.1 Wiring Connections

Carefully connect each component to the controller as indicated in the diagram
below. Ensure all connections are firm and correctly matched to prevent damage to
the controller or scooter.



Figure 4.1: Wiring diagram for the YouFS YFS-Z1 Brushless Motor Controller. Connect the
Motor 3 Phase Line, Signal Line, Battery Connector, Motor Hall, and Tail Light to their

respective ports.

Motor 3 Phase Line: Connect the three thick wires from the motor.

Signal Line: Connect the thinner signal wires from the motor.

Battery Connector: Connect to the scooter's main battery pack.

Motor Hall: Connect the Hall sensor wires from the motor.

Tail Light: Connect the tail light cable.



Connect the display unit and throttle assembly to their designated ports.

4.2 App Installation

To unlock full functionality and customize settings, download the YouFS Scooter
App. Scan the QR code below with your smartphone to access the app for Android
or iOS devices.

Figure 4.2: QR Code for YouFS Scooter App (Android/iOS).



5. Operating Instructions

Once installed, operate your scooter using the new controller kit.

5.1 Display Unit Functions

The display unit provides essential information and allows you to select riding
modes:

Figure 5.1: YouFS Display Unit showing speed, mode indicators, and battery level.

Speed Display: Shows current speed in KM/h or MPH.

Mode Indicators:



ECO: Economy mode (lowest speed, maximum range).

D: Drive mode (medium speed and power).

S: Sport mode (highest speed and power).

Battery Level: Indicates remaining battery charge.

Headlight Icon: Indicates if the headlight is on/off.

Bluetooth Icon: Indicates connection status with the YouFS app.

Use the buttons on the display or throttle to power on/off, switch modes, and
control the headlight.

5.2 Basic Scooter Operation

Acceleration: Gently press the throttle lever to accelerate.

Braking: Use the brake lever to slow down or stop.

6. Maintenance

Regular maintenance ensures the longevity and safe operation of your scooter and
controller kit.

Keep Dry: Avoid exposing the controller and other electronic components
to water or excessive moisture.

Check Connections: Periodically inspect all wiring connections to ensure
they are secure and free from corrosion or damage.

Cleanliness: Keep the controller and surrounding areas clean from dust
and debris. Use a dry cloth for cleaning.

Battery Care: Follow your scooter's battery manufacturer guidelines for
charging and storage to prevent battery degradation and potential fire
hazards.



7. Troubleshooting

If you encounter issues with your YouFS controller kit, refer to the following
common problems and solutions:

Scooter Not Powering On:
Check battery connection and charge level.

Ensure all controller connections are secure.

Motor Not Responding:
Verify motor phase and Hall sensor connections.

Check throttle connection and functionality.

Incorrect Speed Display or Mode Issues:
Ensure the display unit is correctly connected.

Check for any error codes on the display (if applicable).

App Connectivity Problems:
Ensure Bluetooth is enabled on your smartphone and the scooter.

Restart the YouFS app and try reconnecting.

8. User Tips

Component Selection: When purchasing replacement parts or upgrading,
ensure you select the correct kit or individual components that are
compatible with the YouFS system and your M365 scooter.

App Features: Explore the YouFS Scooter App for additional settings and
customization options for your riding experience.

Visual Discrepancy: Please note that due to light reflection and different
display settings, the color of the item in pictures may vary slightly from the
actual product.



9. Warranty and Support

For any technical support, warranty claims, or further inquiries regarding your
YouFS YFS-Z1 Controller Kit, please contact the seller or manufacturer directly.
Keep your purchase receipt as proof of purchase.
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